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TOGAF — The Open Group Architecture
Framework

m Developed and continuously evolved since the mid-90’s
by The Open Group’s Architecture Forum

m At the heart of the framework are the
¢ Architecture Development Method (ADM) and
¢ The Content Framework

m https://pubs.opengroup.org/architecture/togaf9-doc/arch/
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Business Architecture

TOGAF Architectures

DEF! Application
Architecture | Architecture
The TOGAF enterprise architecture model
is organised in four partial sub-architectures: Technology Architecture

¢ Business Architecture

e Strategies, governance, organisation and business processes of
the enterprise

¢ Information Systems Architecture — consists of

e Data Architecture

— data and their releations as well as principles for the
organisation and the management of resources

e Application Architecture
— information systems and their relations to business processes

¢ Technology Architecture

e currenct technical realisation and future enterprise-specific
standards like operating system, middleware, infrastructure

VProf. Dr. Knut Hinkelmann Enterprise Architecture Frameworks 5
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TOGAF Content Framework — Building Blocks

Architecture Principles, Vision, and Reguirements

Architecture Vision

Technalogy Business Principles,
Strategy Objectives, and Drivers

Architecture Requirements
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Business Architecture Infoermation Systems Architecture Technology
Architecture
Motivation Data Application
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Organization
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Function
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Confracls, Controls,
Service Qualities Products

Architecture Realization
Implementation Governance

Opportunities, Solutions, and Migration Planning

Architeciire o
Work Packages Co Guidelines Specifications

Capabilities

http://pubs.opengroup.org/architecture/togaf9-doc/arch/chap33.html

(The Open Group 2011)
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TOGAF: Architecture Content Framework
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e Fensen Fension (The Open Group 2009, p. 379)
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Video: Enterprise Architecture Activities

Archiceckure dckivicies:
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TOGAF Architecture Development Method (ADM)

H.
Architecture
Change
Management

Business
Architecture

G.
Implemeantation
Governance

Requirements rmati

Management Systems
Architectures

D.
Technology
Architeciure

Opportunities
and
Solutions

A generic method for
developing an enterprise
architecture

An iterative method for the
whole EA lifecycle

Specifically designed to
address business
requirements

The ADM is enriched by
specific ADM guidelines and

techniques. (The Open Group 2009)

VProf. Dr. Knut Hinkelmann



nw

-

University of Applied Sciences and Arts Northwestern Switzerland
School of Business

TOGAF Architecture Development Method (ADM)

m Although originally represented as

a sequential method, chapter 19.2

R of TOGAF describes also iteration
= cycles

Transition
Planning
Iteration

(The Open Group 2011)
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TOGAF Architecture Views
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VProf. Dr. Knut Hinkelmann Enterprise Architecture Frameworks
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Is TOGAF about Ontology or Methodology?

(D Start presenting to display the poll results on this slide.
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TOGAF is about Ontology and Methodology

Ontology: Content Framework
(Architectures and Elements)

Architecture Principles, Vision, and Requirements

Architecture Vision

Tachnology Business Principles, Architecture
Strategy Objactives, and Drivars Wision R

Information Systems Architecture
Data Application

Architecture Realization
Implementation Governance

‘Opportunities, Solutions, and Migration Planning

ot el oo sptcars |

TOGAF allows to use also other content
frameworks (e.g. Archimate)

-

Methodology: ADM

Preliminary
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Structure of the TOGAF Document

Needs of the business shape
non-architectural aspects of business operation

TOGAF Capability Framework

Informs the size, structure, and
culture of the capability

Framework
(Part VII)

-
-

Effective operation of the
Architecture Capability ensures
realization of the Business Vision

Business need feeds into the
method, identifying problems

to be addressed Architecture
Business - Dovslo?;:;nltnllethod
Vision and =
Eeheie The method refines ADM Guidelines and
understanding of business need

Techniques (Part lll)

The method produces content to be
stored in the Repository, classified
according to the Enterprise Continuum

Architecture
Content

Framework
(Part IV)
Enterprise Continuum
The Enterprise Continuum and and Tools
Repository inform the business (Part V)

of current state

-
%

TOGAF Reference
Models (Part VI)

TOGAF Enterprise Continuum and Tools

Architecture Capability

The Architecture Capability
operates a method

Sets targets, KPIs, plans, and
budgets for architecture roles

-
-

o
<+

Business Capability drives the
need for Architecture Capability
Maturity

Business
Capabilities

y o

The method delivers new
business solutions

TOGAF ADM &
Content Framework

Operational changes update the
Enterprise Continuum and

Repository

A

Learning from business operation creates

new business need

-

http://pubs.opengroup.org/architecture/togaf9-doc/arch/

(The Open Group 2009, p. 4)
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TOGAF Overview
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ADM Guidelines
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